
Facilities Management Mobilisation Programme Template
Project: ____________________      Client: ____________________      Go-Live Date: ____________________

Legend: ■ Active Task     ◆ Milestone     RAG Status: Green / Amber / Red

Workstream Task Owner Status W1 W2 W3 W4 W5 W6 W7 W8 Comments

Governance

Site Readiness

Compliance

People / TUPE

Systems / CAFM

Supply Chain

Operations

Communications

Go-Live

Mobilisation Sign-Off

Client Representative: ___________________________________________

FM Mobilisation Lead: ___________________________________________

Date: ____________________

Instructions:
• Populate each mobilisation activity by workstream.
• Mark active weeks using ■.
• Use ◆ for milestone activities.
• Update RAG status weekly.
• Use comments section for risks, blockers, or dependencies.


